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(2)

Define HRM and discuss its features and objectives. 8

HRM involves all management decisions and practices
that directly affect or influence the people who work for

the organisation. Explain. 7

HRM 1 qRwmen <ife iR soent fogomamsdi aen
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(3regam)

“The Human Resource Manager performs managerial as

well as operative functions.” In the light of this statement

explain the role of HR manager. 8

Critically discuss the various sources of recruitmen*. 7
@ﬁwﬁam%l”wmm%mﬁw
U ey a5 YT 1 smem s
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(b)

any three types of employment tests commonly used in

an industry. 8

What do you understand by placement ? Distinguish

between placement and induction. 7

AR whaqed & Hee 1 fern wifwm) 32
3 W T R A e Y R s
&t oo Fifs

T (QEHE) & Y 1 gEEd § 2 AT eiR
STHA H SR aarsﬁn

Or
(3rera)

Define Human Resource Planning. Describe its

characteristics, objectives and limitations. 8

g i be a source of
“The human resource of a firm can

iti * Explai e statement with
competitive advantage.” Explain th

7
examples.
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Brieﬂy explain the significance of training to both
employers ‘and employees. Why is on-the-job training

method preferred over off-the-job training ? 8

Differentiate between sensitivity training and role-
playing. How is role playing useful in management
development in the present era of globalisation and

liberalisation ? 7

et 3R =t ST 1 wfineror 33 & Tee
1 WYY § e FU R ¥ fF S
# 75 Ul FY S ¥ AT AR Y AT
& o ¥ 2 |
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Or
(aFeram)

Distinguish between performance appraisal and potential
appraisal. Critically examine the MBO approach in modern

organisations, 8

Explain with an example the concept of payband
compensation system. What are its merits ? 7
foare e SR HeTeT Heiewd # ST gaEn )
MY TS § MBO SUFTH 1 STolraeqa: sl
I |

td9T wirfd wsfd # Gewew F QRO 9
e SIS 39t fagead o § 2

Job evaluation determines the worth of the job and not

the jbb-holder. Comment. Explain any /wo techniques of

Jjob-evaluation. 8

What is the rationale behind offering financial incentives
to employees ? How will you formulate a good incentive

scheme ? 7
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Or
(3rea)
(@) Why is it important for an organisation. to care for
employees health ? 8

(b))  What do you mean by HR audit ? Expléin its objectives,

benefits and limitations. - 7

(F) wammmﬁawﬁa@m

FAT F FEEU B § 2

(@) 999 S AEn-Tden ¥ oY o 9Hed § /
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(7) 7763
Briefly explain the emerging issues and challenges in HRM in

the 21st century. 15

Sﬁﬂﬁﬂﬁﬁmmﬁwﬁﬁgﬁﬁnm“ i
a9 H AR Hifeu)
Or

(3T

Mr. Swami is a senior supervisor in an electric department of
a company. He served the company for nearly 25 years with
flawless career record. Unfortunately there was an accident in
the department Acausing death of one attendant. Management
investigated the incidence and found Mr. Swami responsible for
accident. His services were terminated holding payment of his
gratuity and other benefits. Mr. Swami feels that he is unjustly

treated and Union agrees with him.
Answer the following questions on the basis of the above case
study :

(1) Would such action on the part of management be

justified ?

P.TO.
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2 What would be your opinion and advice on thijs

matter ?
1 15
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‘Attempt All questions.
Each question caﬁies equal marks.
W/t WA i
YO W oI THA 4
What is Permanent A'ccount Number (PAN) ? Is it mandatory for evéry ‘pers.on tq obtain
PAN? | - | A
Rohit Verrha, acitizen of India, is a renowned medical surgeon. -‘He obtained his professionai

degree from All India Institute of Medical Sciences (AIIMS) Delhi in 1996 and set up

~ his nursing Hbme in Delhi in 1999. Besides practising in India he visits foreign countries

reguleirly in connection with his medical pr@fession. During the previous year 2016-17
he was out of India for 180 days and during seven immediately preceding previous years

he was in. India for 700 days.in all. -

P.T.O.
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He reports the lollomn&, income for previoys year 2016-17 :

Income from MLdlcdl Profession in India : ‘
Rs. 12,00,000

lncomc from Medical Profession in Dubaj \
' Rs. 8,00,000

Dividend Income from Indian Company

| Rs. 13,00,000
Capital Gains from sale of House Property n Dubai, remitted 1 India Rs. 6,00 OOO
Interest on Savmgs Account with a post office in India - ‘ Rs. 13.000
C ompute Rohit’s gross total i 1nqome for the Assessment Year 2017-18 7

(a)wﬁ@ma@‘r(PAN)w%??JTET&’TW%%{QPANWWW

T ?

(9) Afeq. =, Gﬁ%l{dwrwmoh% WWWW%IW&W@W

(a)

Rt fafehear weam, fooelt 41996 # v &t ol AfdT 3w & wome 1999
# @1 wwa & YRw & s Fﬂ&ﬂW'ﬁW%ﬁéﬁﬁﬁﬂﬂW%u
201617@@'{133"5'%%313?ISOﬁ?WTETE?I'{?Er@f%?ITHHEW
ﬁ7001’<‘-r1€r| ‘

ﬁasfzomna%‘érmwﬁamﬁmﬁf@aaﬁ

WRd ¥ fafecn ¥ &t ema . , 12,00,000 %.
.ﬁﬁﬁmﬁmﬁm “ o | 8,00,000 ¥.
YR FEtE w1 e e ; 13,00,000 .
T ¥ e W 9w § 6 e, tvhf‘aswﬁmﬁﬁaa? "6,00,:000”6.
Wﬁﬁwaﬁeaﬁma‘aﬁ@amm o 13,000 %. -
201718$ﬁaﬁmaﬁmwﬁwmﬁmﬁﬁﬂm'

O

(3t

d ? State any /wo instances where Income

Is previous year alwayq a 12 month perio
4

of a previous year is assessed in the previous year 1tself
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(b) Harmeet Kaur is a person of Indian origin, settled in Canady Duri

2016-17 she came to visit India on 30th September and went
30th March, 2017. During the previous year 2015.- 16, she visiteq
Prior to that she visited India during previous year 2008-09 for 210d
year 2016-17, the following was reported :

ng the financial year
back to Canada op
India for 219 days.
ays. For the previous

Income from a business in India

Rs. 12,00,000
Interest on savings account with State Bank of India in India ~ Rs. 35,000
Net Agriculiural Incorﬁe in India Rs. 6,00,000

Harmeet spent Rs. 12,dOO on the medical treatment of her dependent brother who is

~ suffering from blindness (100% loss of vision). Compute tax liability of Harmeet for the
assessment year 2017-18 assuming she is 65 years of age. 7

"(anwzaf.aﬂfﬁv%almﬁﬁra%?aﬁééw‘mmﬁz&aﬁﬁm
@ as # i =« s ¥ , |

(9) T R m‘maﬁwﬁa%ﬁrmﬁmﬁ%l ﬁﬁuaﬁzoiem%ﬁm‘
30 faaRR # 3w wRe e air 30 A, 2017 H FAR T & 99 2015-

%ﬁmmﬁzloﬁ-—r@|m{ézoos-odﬁ i s & 210 R @ o
aﬁzom-wﬁﬁmﬁsﬁ@aﬁqﬁé%mnm: :

Wﬁwﬁm .
R IR S fewm § A ¥ w | 35,000 %.
W H S FiE e | 16,00,000 ¥.

BT 3 o W FR WE W fr i ¥ (100% gfed) W e =@ 12,000
%. fopar | T 7 T T 9 65 ad Y ¥ e ad 2017-18 B AT 9w
T wT) |

-~ Anshika, aged 58 yéars, is employed with ABC Ltd., the remuneration includes :

12,00,000 <.

(). Basic Salary—Rs. 80,000 p.m.
; ‘ ; irement Benefits)
(@) Dearness Allowance—10% of basic salary (forming part of Retirem

: - L 0,000 p.m. in Delhi)
(iif)  House Rent allowance—Rs. 24,000 p.m. (rent paid Rs. 2 .
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(v) Employer’s contribution to National Pension Scheme (NPS)—Rs. 10,000 p.m. Anshika

contrxbutes an equal amount every month.

(v) Motor car facility for official and prnvate use. The car, 1200 cc, (cost Rs. 7,00,000),
is owned by Employer. Running and maintenance cost of Rs. 1,10,000 p.a. is also incurred
by employer. Anshika pays Rs. 600 p.m. to the employer for use of this facility.

(vi) The only other income of Anshika is interest on fixed deposit—Rs, 82,000.
(vii) She paid/deposited : |
. (a) Tuition fee of Rs. 30,000 for 2 chiidren

() ‘Rs 40,000 in Sukanya Samriddhi Scheme

(c) Paid mediclaim premium of Rs. 15,000 each for herself and husband.
Compute Anshika’s tax liability for the Assessment Year 2017-18. 11
i, 3% 58 =, ABC fa. # wriw ¥, wrﬁmw&qﬁaam%
() T IT—80,000 T W WE
() TETE SRN—10% HEvE e (WﬁaﬂﬁZWﬂm‘ﬁW?) |
() & TR ww—24,000 % W W (Reeh § Rewa €% 20,000 % W TE)

(iv) rnaﬁ-qﬁmaﬁwmpsﬁﬁ'eﬂwmmmooos wﬁrmlaﬁmm
WT@TWWM%I

o) ﬁawaﬁgﬁmmaﬂtﬁ@ﬁw&fm%twuowcaﬁ%(m
7,00,000 7.) freleRT # ¥ ofterem ok TeRE® @MW 1,10,000 T W &S

Sﬁw*@#m%wﬁmwgﬁw%mmaﬁmoa i e W
|

(vi) mﬁmm%wrﬁmm_-szooo <.
(vii) 393 fen . '
()2 o=t = zgg % 30,000 .
(%) FF=1 wfg 9o # 40,000 %,
(%) o et o ot i = forg Afssm i 15,000 %
R A B 201718 % forg -t 7 T i
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Or

(ar9qa)
(a) Discuss the valuation rules for the furnished rent free accommodation in case of non-
government employees. . j

(b) X retired on 1st October 2016 aftgr completing 26 years and 9 months and received
the following retirement benefits : o

() Encashment of leave salary—Rs. 4,69,200 for unvailed leave of 306 days (He was

. entitled to a leave of 35 days for each completed year of service and no entitlement

- for part of year) -
(i)  Gratuity under Payment of Gratulty Act 1972—-—Rs 9,42,000, Before retirement
his remuneration included :
() Basic salary—Rs. 40,000 p.m.
@) Dearness allowance—25% of salary (60% part of retirement benefits)
(3) Bonus—Rs. 5,000 p.m. |
(4) Commission—Rs. 3,000 p.m.

Compute the taxable amount of retirement benefits, i.e. leave salary and

gratuity. - 7
(a)ﬁmmmﬁwﬁmﬁ%mwﬁmmn

(a)xﬁlaﬁgmzowﬁzeaﬁ9m%{u@%mm/ﬁqﬁwﬁmﬁf@a

faer ¥ ¢

() TE AT TIREIH-—4,69,200 T, 306mﬁmm%mu(ﬂm
35 foA @ g WEE T & YA # A TR 9@) |

(i) ﬂ?aﬁaafuﬁmwn%amﬁmmwmooomwﬁqﬁﬁ
Tea Wisf o o |
(1) STYRYF oTH—40,000 ¥ vFerm's'
() TEHR W A F—25% (60% Rarrfs & @ F fI0)
'(3) 9FE—s5,000 W HE
4) FHHTA—3,000 Ffd AE|

mﬁqﬁwﬁﬁmﬁmamammmﬁ' |
PIT.O.
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Write a note on exemption available under section 10(5) in respect of leave travel

: 4
concession.

X owns 2 houses. First house, a commercial property was constructed on 15-10-2015
with a loan of Rs. 10,00,000 raised on 1-4-2013 @ 12% p.a. The entire loan was

repaid on 31-3-2016. This house was let out on a monthly rent of Rs. 25,000 from

the beginning. On 1-6-2016 rent was raised to Rs. 28,000 p.m. The house remained -

vacant for 3 months sté.rting from 1-1-2017 during the previous year. The other details

of the house are : -

Muicipal valoe  ©  Rs 250000 pa.
Fair Rental value . A Rs. 3,12,000 p.a..v
Sindard vei | ~ Rs. 3,00,000 b.a.

Municipal taxes paid : | Rs. 25,000

Repairs ' . Rs. 39,0(50.

| The second house is occupied by X for his own résidence. This house was purchased

on 1-1-2012 with a loan raised from SBI Housing Finance repayable in 240 equated

- monthly instalments [EMIs]. Dufing the pfevious year 2016-17 X paid aggregate EMISs

of Rs. 2,83,000 which included principal amount of Rs. 80,000 and remaining

towards interest. Fair rental value of this house Rs. 3,00,000 and municipal taxes paid

Rs. 20,000.

X also earned long term capital gains on gold amounting to Rs. 3,00,000. Compute XS

taxable income for AY 2017-18. : | ¢
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(a1 gt A e i W'IO(S)%&%@WW‘Wl
(@) X W F @ 7 1;‘2{“'11%’1@ajrﬁm%"a""l‘“’JﬁfWﬁm‘fﬂr15102015@
o, ST S 10,00,000 ﬁf@142013¢r12°/ I % e fern
Tgrah—vi3132016ﬁ@’ﬁf¥f’“ W'qﬁ'wmwﬁ‘ézsoooz? ¥ e
wq;gaﬁmnml 16201613!31?%%1131280006 a7 X far

TE W 3@%%%1@112017ﬁwsﬁm|mﬁmwﬁq%

T g . 250000 7. ¥
Wm‘f’q | o .3120006.91‘?1.‘313?-
A | 3,00,000 3. W
'Wﬁmfﬁﬁ 25,000 ®.
i ST | 39,000 ®.

meghaﬁ‘aﬁm%fmsﬁﬂmm%lwwaﬁw 1-1-2012
F T AHT SBI WA FreT N S 240 WG F) SR s fwwd F [EMIs]
Ihdl HET Tl 2016-17 %?ﬁm‘x %“so,ooo_ 7. qET W 2.83.000 % w
EMI 2 &, amet s m|wmwéﬁﬁww3,oo,ooomﬁr{wm

20,000 . fo)

X3 @ W g é;n‘q 3.00,000 ¥ .f\FPJTI X @l ﬁ*ﬁw a% 2017-18 fag

FAYH 3T I IUAT IO |
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Or
(37%r@n)

X and Y are partners in a law firm and share profit equally. They maintain their accounts

on cash basis and have prepared the following account for previous year 2016-17 :

Payments Rs. Receipts Rs.
Rent of Office 6,00,000 . [ Professional Receipts (16-17). 60,00,000
Salary to staff . | 18,00,000 Professional Receipts (15-16) 5,00,000
Office Expenseé : | 4,00,000 Dividends from lﬁdian Companies 12,00,000
Miscellaneous Expenses l2,0d,QOO Proceeds from sales of land 8,00,000
Purchase of Computers' . 1,60,060 |

* Expenses on sale of land 20,000

Purchases of‘ office Furniture 2,00,000

Remuneration to X 15,00,000

| Remuneration to Y . 15,00,000

Donation to PMNR:F ‘ 2,00,000

Baﬁk Deposits 9,80,000
Total ’ 85,00,000 Total . 85,00,000

Other information . | \
| (/) Computers were purchased on 6-10-2016 and opening value of relevant block of plant

~ and machinery was Rs. 80,000 (rate of depreciation 60%).
| @@ F urniture was purchased on 1-1-2017. No other furniture item was there in the block
(rate of depreciation 10%). |
(z'ii). Remuneration ta partners is paid as per deed of partnership and the firm has fulfilled
all condition of section 184, | o s |
(iv) Land was sold after a holding period of 21 months and its cost of acduisition was

Rs. 9,00,000.
Compute tax liability of partnership firm for the AY 2017-18. (1
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X MY S w F wrer @ wner €1 A 9ol (e e amyr w @ ¥ g
ad 2016-17 & foau fer e soerey ¥ .

__E_m T, A @
vy AT 600,000 | SR wfeat (16.17) 60,00,000
®IE W A 1800000 | v snfterat (15-16) 5,00,000
ECISR IR 400000 | wRdE wEfE ¥ e 12,00,000
H =Y 12,0000 | 4f| = foa ¥ wia 8,00,000
TR BT 1,00,000
o & fawd W = 20,000.
FafeE wAER BT 2,00,000
X @ aiefies 15,00,000
Y R 15,00,000
PMNREF & T 2,00,000
S TH 980000 | |
e 85,00,000 aifﬁ 500,000
SR I R

() 61020163ﬁmwﬁé®aﬂtwﬁﬂwﬁﬁﬁmuﬁww300003

| (f‘wma‘céo%)l :
(i) et g fREE T 1-1-2017, Wﬁ@ﬁﬁﬂ??ﬁml(ﬁmﬁﬂ 10%) |

(i) mﬁmmmm%WWWWW%WWﬁ

woft v o w

(iv) iﬁmfaﬁazlmmﬁﬁmﬁmwaﬁmﬂmmoooooos ot |
—ﬁuhmaﬁzowls%ﬁwmwzﬁmmmx

P.T.O.
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X sells his commercial property situated in Delhi on 1-6-2016 for Rs. 50,00,000. Its stamp
duty value is Rs. 54,00,000. He spent Rs. 1,00,000 in connection with the transfer of this
property. This property was acquired by him on 15-10-1979 for Rg. 2,00,000. He incurreqd
Rs. 80,000 during the financial year 1980-81 and Rs. 1,00,000 during FY 2015-16 on the
improvement of this property. Fair market value of this property on 1-4-1981 was Rs. 3,00,000,
X utilised the net sale proceeds as follows : | 1
() Purchased a residential house property in Delhi for Rs. 30,00,000 on 6-1-2017.

(i) Invested Rs. 10,00,000 in the bonds of National E—Iighway Authority on 10-1-2017.

(i) Donated Rs. 1,00,000 to Rajiv Gandhi Foundation,

(iv) Gifted the remaining amount to his daughter.

g Compute X’s tax liability assuming he has no other income and was born on

31-3-1957
FY 4 ' Cost Inflation Index
1981-82 100
2015-16 - 1081,
2016-17 1125

‘Xﬁmmwﬁﬁﬁﬁﬁm%ﬁ162016ﬁ5000000¥ A S|
THH T GG e 54,00,000 T ¥1 IHA 1,00,000 F WO F RO W = TR |
T& TG 15-10-1979 I I9E G 2,00,000 T H @l TR IWY 1980-81 # iR
2015-16 % TRH 80,000 ¥ R 1,00,000 & FET: W B GER § =@ @A
1?‘-4%19;;;1ﬁsﬁaﬂan'@n?116'1300000*5 wx%ﬁmqwmﬁmﬁf@aamw
() 612017@%@1?{@3?@@11@&130000003 s "@ﬁﬁh

() 1012017 I Tl &= st & sg@ ¥ 10,00,000 . fafratm foa
Gii) TSt T wREREE Y 100,000 . T A

"(1v)mmmﬁﬁ§2ﬁéfrl , |
31957 FN T, T AR [ o wwwr B o G F, H WA e

o TR o g
 1981-82 | 100 |
2015-16 | 1081 |

2016-17 1125
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O |
(m)

(@) What is not a | capital asset ? 4

(5 X Ltd. owns a block of plant and machlnery consisting of three machines M1, M2 and
M3 The following information is available in respect of this block :

(@) Rate of deprec1at10n—15% | _
(@) ertten down value of block on 1 4= 2016—Rs 25,00 OOO

(1) - A new machine M4 was .acquired for Rs. 9, OO OOO on 18-4- 2016 and was put
"~ . to use on 12-12-2016:

- (iv) Machine M1 was sold to a scrap dealer for Rs. 50,000 'on 31-12-2016.
(v) Machme M2 and M3 were sold for Rs. 18,00,000 on 10-2-2017.

Compute amount of depreciation available for previous year 2016-17 and written down
value of the block on 1-4-2017 and capital gains/loss if any. Ignore additional
depréciation. , o 7

(a)g&ﬁnﬁwﬁrwﬁ%7

(@) X fa. W@TW@@WW@?W%—MI M23?RM3amam°r'
%lsﬂmiwrﬂﬁﬁﬂﬁflﬁ@wlswoﬂ% -

() feEmEe E'{‘—IS%‘ , )
Gi) 142016 H1 H F wed G T W T 25,00,000 %0
i) 1842016 F TF T T M4 9,00,000 & # SHfrTE T iR TR
12-12-2016 ¥ swam # femn i |
(iv) 31-12-2016 &I M1 W FeTSt I 50,000 % i CR R
(v) 10-2-2017 =1 M2, M3 18,00,000 % § = | ‘

nﬁasfzomn%fmmazmaﬁmaﬁmﬁr{142017@32%@;
W@Wﬁﬁmmﬁmaﬂtqsﬁqumaﬁ I FE A, A A
qéﬁgqaxﬁrﬁaafwmaﬁmﬁﬁm. o

P.T.O.
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()

loss.

( 12 )

776w
Discuss the provisions regarding set off and carry forward of non-speculative business

6

Explain the provisions relating to clubbing of income of a minor child under section
64(1A). ' ‘ : 3

(37) HG!TI (Set-off) Eﬁﬁl B 3 | ﬁ'{%@oﬂq HIEE hi B & urémm W‘Q.I

..(a) R 64(1A) & 31efH HTYEATEh qwﬁm@%ﬂ:ﬁ%mﬁmmw

(a)
(b)

T ?
Or
(3rerem)
Write a brief note on deduction under section 80 GG in respect of rent paid. 6

_Explain the meaning of ‘Agriculture’ on the basis of judgement delivered by supreme *

-

court .in the case of Raja Benoy Kumar Sahas Rdy., 5

(%) ¥ 80 GG & Tesd & PR & M & Wy # @t w1 W i
() i FE g T faT R wew 1 B Fofa & emem W gﬁsr 1 37 FaET

7764
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. %%ngw—w%maﬁwgﬁaﬁéwm
X g ) |

(b) Attempt all five questions. Question 1(a)
is mandatory for all. |

@ 9" nag'ﬁ B B AL Maj af B

1. (a) New entrant Reliance Jio disrupted Indian
- Telecom sector through its aggressive
pricing and offering of free calls for lifetime
to Indian customers. First it offered
unlimited data, calls and SMS totally free

P.T.O.
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.»on all over India basis for 7 months and .

after that it introduced cheapest data
plans with free voice calls and SMS that

-affected market leader Airtel and existing

players like Vodafone, Idea and BSNL's
market share and revenues badly. Airtel

- responded by offering same data plans with

free calls to its customers to retain its
market share and to counter Jio onslaught.
There are four basic strategies namely
Stability strategy, Growth strategy,
Retrenchment strategy and Combination
strategy adopted by companies as per level
of competition and market share. 8

AT P e d A% Jas & g
Fo Raea B 7 IRAg JEhi B AT
FAIET HEd WX g & e Frges
HAT B TS BB QF B A B
R ) e @ TER ST ST B SR
THTHTE Y POl 990 AR d 9| 9% B
T ArEE Hiel oY THUHUH AW H@9E 'R
=TeT = 1 Haae fRar R IR % el
IR duEuAee # SR A RE ol e
H gh awe gARET FT AT wERew ¥ S
TTeT @ B STIT AEH H JHK Brat & T
2

(b)

of analyzing
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qeafae BeaT o SEeR s d w4
= g3 X R/ B ards ARRACT B PHEA
FT G | TRENT 3 @Y R IR 7 ReEEd
$ oTgER FUFEl B AUIE T’ AR IW
TERET B oA Ame: Rerar O,
q@aﬁw@ﬁ,mﬁaﬁwﬁﬁraﬁ'{ﬁm
H O | |

(i) Which strategy Airtel is adopting in

current scenario and why ?

Rorr aRger ¥ Y@ A IR @
ST TET B S &4 ?

(ii) As a Marketing manager of Airtel
which strategies you would like to
adopt in future to remain market
leader in Indian telecom sector ?

QR F FOrE WEus $ ®9 § oy
o iR B wfes § soEn | @
qlih ARAT QHH e § Fe-Adr
g @ 7
What is Environmental Analysis and
Diagnosis ? Explain the main techniques

and diagnosing the
environment. 7

it fasewer ) fEE wmr ¥ 7 wateRer
e F9 R M s & R g
TR Y e T |

3 P.T.O.
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Explain various types of intensive growth
strategies, pointing out their advantages
and limitations.

_QN= g N = s FRET & arer
P AR 7 a1 R Fored B 4w )

2. (a) "Management is the force which leads,

guides and directs an organization in the
accomplishment of predetermined
objectives". Discuss this statement and
give a suitable definition of management.

8

sy TH UGT 99 & S 99ed i R T #W
ARTES B AR MM arr gaitreiia Seaet
3 Frsqresr & QT Iar B g9 HAA @ REEEE
FRMT AR g FH IugE IRwmr AT

(b) "Contingency approach to management is

a common sense approach". Comment.
7

“Waﬁaﬁﬂmwmgﬁim
T ool At

4
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OR
STerar

(a) What trends do you forecast in the future

(b)

(a)

environment of business ? Describe the
challenges and tasks these trends are
likely to create for managers. 8

HAGEE & AE 9IGEeT § A9 Fa qgfa @@
qEigAE W 2 7 F ggfcdr meEeel & frg
= gfaat o) #Ef & SoI= HT Al &
SHET Ui HifoTT |

Michacl E. porter redefined the scope of
competition through five forces analysis.
Explain this framework through supportive
example from any Indian industry/sector.

T

TR £ WX Y O 9e g fsdwer &
SRQ gftreqet & am @1 gEfFaior R 2

wﬁ#mwﬁwm/@m
%Wﬁﬂmwwwml

What is Matrix Organization ? In what types

~ of organization it is suitable ? Explain its

merits and demerits. 8
i’@w;ﬂr«r‘ T BT R ? BE TR 3
WIS | 95 Sugs @iar & ? =9 AT
A N R FHivm o

S P.T.0.
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4. Write notes on any three of-the following :
(b) Write notes on following : 5x3
e ox femfrr Ry Preafefad § & Redt i X Rafrt ey -
(i) Span of management 4 (i) Horizontal Vs Vertical Integration
sy H B AT gH S GHIEHAA
(ii) Delegation Vs Decentralisation (if Repriiismhent Vs Gelectinn
. 3 SCIICEIC PR
iii) Herzberg's two factor theory of motivation
TR S R (111
: o SRR H ESiI-AT FH s
(iv) Situational leadership theory.
srEat Raftra g Reeia
(a) What are the causes of emergence of OR
informal groups ? How should a manager T
handle these groups ? 8 (a) DiStingu.iSh between transactional
aFTaRes €98l & STW H T BN T 7 leadership and transformational
o W F N B DY g { FCW AR leadership. Which of them would you
i o . i - recommend for Indian conditions ?
rite notes on following :
- . 8
Prefafiag ox fewPrr e - | HITeR Aq@ o\ wqiqeones Yo of
(i) Project Organisation Vs Matrix Wlfllsql mteiqu Eﬁﬂaﬂ; $ T oo = @
Organisation : 4 ' iR w3 7
(b) What are barriers to ffecti
QAT Ee g9 Afgen FEe communication ? How can thes: b;:rgleve
- r
(ii) Principles of organizing 3 be overcome ? ;
: THA IR B oraqiiess g7 7
HaEIEH B A= M 2 ? 39 oAU
B R R e @ 2

6 7 P.T.O.
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5. (a) Why do employees resist control in
organizations ? How can management
make controls more acceptable to
employees ? | 8
7 o & 5 gew d HHAT R &
Ry ke ¢ 7 Ueeh R S FeRd &
o P @ e e S R ¥ 7

(b) What do you understand by the term
«Market Value Added" ? How MVA
technique of control is different from EVA

~ technique ? ﬂ 7
‘eqree we AT (MVA) o=t q 9
aezE ¥ 7 BT @ MVA G e S

4

e ey momaes raise} L oponH X .
mva FEes O R B T

Write notes on any three of the following :
- | 5x3

g ' L
oo S e ¢ V3 T TASAT TOVEY W f?‘ff@q -
Rrerfeidas ® F el IR U TSI :

- (i} Return on [nvestment (ROI)

=
<
162
=
{'-: -
o3
5
¥
Pk o
o
s
o
f'?{
<
D
D
=
b
=y
P
07}
o
o]
(o R
0)]
n

(iv) Distinction between Formal and Informal

‘_".‘A:""' '.'-_‘”:vﬂ.-:;‘..-’:v--« 7 ot e e :“ Ssaraage ,.—,-,-f-:\-..- 5 *
™ | e et 18 €y Sl 4 S £ GTRONE 0 OO :; z-‘w.zl E
L \ o 3 ' el RS L
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Wit 797 Sifard £

1. (@@ Briefly explain the advantages and limitations of
transacting online.

ST (Online) €% & @m ol &g <a=d | 7

(b) State the differences and similarities between Brick and

Click and Pure Online Business modes.
P.T.O.



maﬁTﬁﬁiﬁ(BrickandClick)aﬁ'{ﬂ'{gﬁw ﬁqﬁf@qﬁﬁﬁﬁ"‘feﬂ?waﬂhaﬁﬁ@

AR AT F W R Gt (Similarities) @) @ (Hackers)
qaTsd | 8 (i) T (Spoofing)
Or (3tean) (iif) F@IST (Cookies)
(@) Briefly explain the factors which have contributed to the (iv) QAT (Encryption). 5x3=15

success of an e-commerce business.
SN FEHE 6 TET & BRI T GH ST |7

(b) Compare and contrast in-house and outsource methods

3. (a) Explain any three methods of e-payment.
0w & 5l dF alsl & auie i 7
(b) Explain the concept of online shopping. What are the

f website designing. ;
- PRCERETE advantages and limitations of online shopping?

.; .% A T SR SeeEt w § SIS SMUT (Shopping) & TUROT FHI G |
T T gaTr AR IR =R Ta=d | 8 AT SR & T iR W T 8
Or (3r==)

2. (a) Explain the dimensions of ecommerce security. What _
@ Discuss the advantages and limitations of payment

is the need of e-commerce security?

L] & AW & Tal P | Emmd geen gateways. v
- mgg i T2 g N oA (Payment Gateways) & W9 31T drarant

: & qU BT
(b) Differentiate between symmetric and asymmetric ) 7
(b) Explain the growth of online banking. What are the

encryplian. _ ] limitations of online banking?
ﬁfﬂ? AT TR (Encryption) & ﬁ; aﬂ:‘m W & wafE & avi Hifr| 3
ST B H e T
Or (werm) | °

(@) Briefly explain any three of the following: 4. (a) Discuss the challenges/threats faced by e-commerce.
@ Hackers HE B R (c] ﬁm/@aﬁ H Uiy ?ﬁﬁt{l 8
(i) Spoofing (b) Discuss the relevant provisions of Digital Signature and
&) Cookies. | Electronic Signature covered under Information
(iv)Encryption. Technology Amendment Act, 2008.

7821 7821

2 S 3 P.T.O.
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IT Hee arfrfam, 2008 & sria f3foew swmer
AR TS AR & FEeE H 99T BT 7
Or (314=)

(@ Briefly explain the methods used to provide security to
the client and service provider in order to minimise the
challenges faced by e-commerce.
$HIE B U TG B HT B B 1T ITHEHRT
AR HAT YT 6T G Y& HW & alebl & avT
BT | 8

(b) Briefly state the objectives of Information Technology
Act, 2000. '

IT IffEw, 2000 & Segdl &0 9o Afsgr 7

. Write short notes on any three:

@) Digital wallet

(ii) Electronic fund transfer

(iii) Tags and attributes in HTML

(iv) Frames in HTML

(v) Anchor/Link tags in HTML.

e A W @y fewimn fafea:

@ ffea ™

(i) SAFEE BT AT

(iii) HTML § @ (Tags) 3R AERET (Attributes)
(iv)HTML ¥ el (Frames)

(v) HTML ¥ @[ ThU/fd® (Anchor/link tags). 3x5=15
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